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30 March 1956 


WBfcjRAKDUX K*t Tirainiag Officer, Office of th* Conptrollar 
train log Officer, Office of Conan mi cat ion« 
Tralaiag Officer, Office of Logistics 
Training Off leer. Office of Personae! 
!fnMa( Officer, Office of Security 
Training Officer, Medical, staff 

SUBJECT i Oc-the-Joh training 



1* A substantial aaount at the technical proficiency training 
undertakes la the various Support Services Is accomplished toy the 
asthod of 0«- the -Job ' training rather then by fooraal classroom 
work. Since this type of training frequently Is uastruetored, it 
Is inporteat that all Support Services here a cannon concept of 
shat properly nay be considered to be '"Gn-ths-Job training. 

2. within the Support services the folloeriag criteria will 
spplyi 

On-tbe-Job training consists of assignment of 
staff pnras^el to lsam through doing provided 
that! 

a. the assignment is pursuant to a jare-dstersioed 
training objective la terns of skill, knowledge, compre- 
hension or any c ooblast loo of these. 

h. the period of such assignment is fixed either 
as to tin* or as to level of setoievsmeat. 

e. an Individual of Journey**** skills or a super- 
visor has been designated to guide, plat, review and 
report on the progress of the trainee in the program. 


d* productive work is not a primary objective 
during toe assignment hut only aa incidental by-product 
of the presses of learning by doing. 
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. concilia* tmd r*p»artija* statistic* tmmr&lm. On-t&e-Jcb 
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